The Arizona Association of Chiefs of Police Presents:

ACCREDITATION MANAGER
TRAINING

About the Training:

The Arizona Law Enforcement Accreditation Program (ALEAP) follows a progressive and fime-
proven method of assisting law enforcement agencies with measuring and improving their overall
performance. Participating agencies conduct a thorough self-assessment to determine how
existing operations can be adapted to meet a set of Best Practices in the efficient and effective
delivery of law enforcement services. When these practices are in place, a team of trained
assessors verifies that applicable standards have been successfully implemented.

One of the first steps in the process is the appointment of the agency Accreditation Manager
(AM). The new Accreditation Manager needs specialized fraining to develop skills important to
the agency'’s success in the accreditation process.

The training will familiarize the new AM in the following areas: History of law enforcement
accreditation, Benefits and goals of accreditation, Overview of the Arizona Law Enforcement
Accreditation Program (ALEAP), Arizona Standards, Proofs of Compliance, Creating Files, Mock
Assessments, as well as the ALEAP on-site assessment and maintaining compliance.

This training will provide a forum for asking questions, as well as meeting others being appointed
to the AM position, creating a peer-to-peer network. Newly appointed AM’s are encouraged to
attend this beneficial session prior to starting the accreditation process. Experienced AM's are
welcome to share their experiences with running an accreditation process. We urge all personnel,
at any level, that are anticipated to be involved in the accreditation process to attend this FREE
training.

Training Date and Location:

June 24, 2020 9am-12pm
Florence Public Library
778 N. Main Street
Florence, AZ 85132

Host: Florence Police Department
Local Contact: Support Services Manager Deanna Husk
520-868-7660

To register for this FREE Training, please send names, agency, phone number and email address
for each altendee to: ALEAP Program Manager Kevin Rhea at kevin.rhea@azchiefsofpolice.org




